
Data is often dispersed and only available in unusable formats. 
The potential value that the underlying information holds can 
therefore easily be lost. Insight provides a concrete and 
cost-e�ective solution for this, giving you as the client a 
definite competitive edge.

In this study we use Personas (“fictional characters that 
represent real-world roles”)  to describe challenges 
that people face in their workplace, and how Insight 
helps to solve these issues. Each page is dedicated to 
a specific Persona and the challenges they face.
Di�erent aspects of Insight is explained, that showcases 
the flexibility and benefits of Insight.

Please note that the Personas presented here are focussed 
on the crop insurance industry. Insight is a business tool that 
can be used by any industry where e�ective decision-making
is imperative for good results.

Use Cases



John

Age: 32
             Location: Johannesburg, South Africa

Broker

Friendly     Clever     Go-Getter

About

John is a broker for an insurance firm. John’s firm 
provides short term and crop insurance. John is mainly 
involved with crop insurance and has to spend a lot of 
his time out of o�ce to meet with clients. Because John 
is out of o�ce so regularly, he struggles to keep up to 
date with his o�ce work. John usually leaves his laptop 

at the o�ce and uses his phone for most of his 
work-related activities. Since John does not 
have access to his laptop at all times, he 
battles to consistently check his targets while 

meeting with clients, and also has di�culty with 
planning his work e�ectively.

Motivations
- Mobile.
- Swift turn-around time.

- E�ciency.
- Objective driven.

Goals
- Manage o�ce work more e�ciently.
- Have reliable access to required information.
- Able to access information from any location.

Frustrations
- Wasting time working though spread sheets.
- Frequently out of the o�ce with work piling up. 
- Struggles to keep track of his budget & targets.

  

Usage Preferences 
Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Insight enables John to consolidate 
the information of his firm into a single 
data warehouse. John can access his 
pre-processed information on an 
easy-to-use interface. This means 
John no longer needs to spend 
time on working though his data, 
as Insight has done this already. 
Insight is available on both desktop 
and mobile, which allows John to 
access his information from his 
phone without being at the o�ce. 
This allows John to focus on his clients, 
and access his required information 
when needed. 

I feel that the insurance 
industry is moving away 
from spread sheet data- 
processing and towards 
smart information 
platforms.



Angus

Age: 58
                          Location: Nelspruit, South Africa

Farmer

Determined     Optimistic     Passionate

About

Angus is a maize farmer that recently took out a crop 
insurance policy for his farm, and placed a claim for hail 
damage which a�ected some of his crops. Angus is 
constantly calling his insurer to track the progress on his 
claims, and has been told that he will be contacted 
when his claim has been processed. Angus feels that he 
cannot track his insurance policies e�ectively, and that 
he is not receiving the information he has been promised.

Motivations
- Staying informed.
- Streamline operation.
- Information availability.
- Risk analysis.

Goals
 - Check the status of his claims at any time.
- See information about his polices and crops.

- Manage his farm e�ectively.

Frustrations
- Having to wait for information.
- Not knowing the status of his claims.
- Does not want to work through overly 
  complicated data.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Insight can be made available to 
clients showcasing only relevant 
information, in this case Angus. The 
Insurer who uses Insight is able to 
provide Angus with information 
concerning his farms, including all 
Angus’ claim information. Angus can 
access his policy information at any 
time to track claims without the need 
to contact the insurer directly. 
This releases some strain on your 
business as clients can use Insight 
for their information needs while 
providing them with a sense of 
attention and commitment from 
your company.

Usage Preferences 

My insurer enables me 
to save time, and grow 
my business by giving 
me an overview of my  
operations and assets.



Jenny

Age: 37
                                    Location: Johannesburg, South Africa

Management

Ambitious     Bold     Confident

About

Jenny is a manager at an insurance company, who is 
concerned with managing her team. Jenny often 
struggles to get the required information from her team. 
The information is not in a fixed format, as each team 
member does it in his/her own way. Jenny spends large 
amounts of time turning her team’s information into a 
workable format. Jenny requires this information in order 
to e�ectively manage her team, and reach her targets.

Motivations
- Medium & long-term planning.
- Data confidentiality.

- Project & team management.
- Performance tracking.

Goals
- E�ectively manage team & projects.

- Continuous growth.
- Align objectives with strategy.

Frustrations
- Dispersed information.

- Time wasted on spread sheet formatting.
- Lack of timely information for decision making.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Insight provides a feed process that 
captures raw data and transforms it 
into workable information. This means 
that Jenny no longer has to struggle 
with data formatting. The information 
is loaded from the source and 
processed into reports which Jenny 
can use to manage her team and 
make informed decisions. Insight also 
provides scheduled reports which 
Jenny can use to receive pre-defined 
reports at the times she indicated. This 
allows Jenny to access the 
information she needs when she 
needs it, eliminating any wasted time 
spent on spread sheets consolidating 
her team’s data.

Usage Preferences 

Information is what 
drives my business, 
I need to be able to 
make accurate 
decisions at a 
moment’s notice.



Frank

Age: 45
                                    Location: Johannesburg, South Africa

Brokerage CEO

Determined     Optimistic     Passionate

About

Frank is the CEO of an insurance company. Frank’s firm 
consists of a multitude of branches located over several 
regions. Frank needs reports from these various branches 
in order to grow the firm and carry out the firm's overall 
objectives. Frank struggles to obtain the reports he 
requires from various branches, and once this information 
has been acquired, he needs to compile it all into one 
report in order to get a complete view. In addition, this 
report doesn’t allow Frank to search for specific 
information since the results have already been 

formatted to a per-defined view.

Motivations
- Company growth.

- Data centralization.
- Strategic planning.
- Security.

Goals
- Grow the company.

- Measure branch performance.
- Have an overall view of the company.

Frustrations
- Branch information is dispersed.
- Waisted time consolidating information of 
  all branches.

- Di�culty measuring historic branch   
  performance.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Insight feeds data from the sources to 
a centralized data warehouse. This 
means that all information is loaded 
from each branch as it becomes 
available. The data is then processed 
upon import so that the desired 
information can be displayed. Frank 
no longer has to wait for each branch 
to provide the data, nor does he 
have the added e�ort of manually 
combining the information. This is 
possible since Insight encompasses 
the entire feed process from source 
to information-delivery.

Usage Preferences 

Companies need
to adapt to new 
technological 
advances, especially 
in Big Data to stay 
relevant in the
current market.



Mark

Age: 52
                          Location: Sandton, South Africa

Reinsurer

Confident     Proactive     Driven

About

Mark is the head op a reinsurance firm. Mark has to 
monitor a multitude of branches spanning several 
regions. He requires a broad view of his entire business 
while still being able to view specific details. Currently 
Mark is limited to use static pre-defined reports. These 
reports only show a few key areas and do not allow the 
flexibility that Mark requires. Mark always feels that he is 
informed too late about critical information that inhibits 
his responsiveness and ability to manage risks.

Motivations
- Staying informed.
- Strategic analysis.

- Long-Term planning.
- Macro overview.

Goals
- Manage risk e�ectively.

- Regional analysis.
- Be dynamic and responsive.

Frustrations
- Slow response times.
- Ine�cient risk management.
- Only high-level reports available.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Insight graphically showcases 
information on a multitude of 
components. Mark needs to analyze 
his information according to regions. 
Insight is able to show data on maps 
and indicate exactly where the 
information is based. Mark now has 
a complete view of his business in a 
single display. Insight also allows him 
to filter through his data so it is 
viewable on multiple levels of detail. 
Finally, Insight provides Mark with 
notifications based on thresholds 
which he has provided, enabling him 
to act promptly when important new 
information is available, allowing 
e�ective risk management and 
responsive decision making.

Usage Preferences 

Timely and accurate 
information is what 
businesses need in 
order to manage risks 
and be responsive in 
the current market.


